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Message from the Chief
I am pleased to present the 2021 Annual Report for the Parker Police
Department. This report is a glimpse into some of the exceptional work
done by the entire staff of our Department. Additionally, it provides
insight into some of the strategic initiatives we will focus on in the
coming years.
I am honored and humbled to lead this remarkable agency, and I can
assure you that our passion and commitment to our citizens, the Town
and our employees is our top priority. Together we will continue to
move our organization forward, building on our existing foundation
and the community partnerships we have established over the years.
With the responsibilities of police departments changing daily, it is essential for us to maintain the support of our community and do all we can to maintain our reputation
as a highly respected law enforcement agency.
The Parker Police Department is one of the best police departments in the nation. We have been
awarded the “Accreditation with Excellence Award” by the Commission on Accreditation for Law
Enforcement Agencies (CALEA) in 2019. Additionally, we are the only Municipal agency in the state
accredited by CALEA for our Communications section and one of the few departments in the country to have achieved accreditation in our Property and Evidence section from the International
Association of Property and Evidence.
Our community and staff can be very proud of the fact that their police department will continue to
maintain and adhere to nationally recognized standards for excellence for many years to come. We
remain one of only ten police departments in Colorado accredited by CALEA and among only 5% of
agencies nationally.
Developing and maintaining community partnerships is paramount to policing in the Town of Parker. I want to thank all of you who have worked alongside our officers and staff to keep our Town
safe. I am very proud of our Department and what we have accomplished, and I look forward to our
continued successes and achievements in the future.

Chief Jim Tsurapas
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Deputy Chief Ron Combs
Deputy Chief Combs began his career with the Parker Police
Department as a Patrol Officer in 1987. During his career, he has held
the ranks of Detective, Patrol Sergeant, Detective Sergeant, Lieutenant,
Captain, and Commander. Deputy Chief Combs has commanded all
Divisions of the Department including Patrol, Investigations, Support
Services, and Administration and has developed and implemented
numerous Department programs. Deputy Chief Combs graduated from
the Northwestern University School of Police Staff and Command, F.B.I.
National Academy Session 213 and the Police Executive Research Forum
Senior Management Institute.
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Strategic Initiatives

The Parker Police Department is dedicated to attaining the highest level of professionalism and
accountability in its service to Parker’s residents, businesses and visitors. We recognize our strength
stems from our partnership with all community areas. We envision an organization structured to
meet the ever-changing needs of our citizens and profession.
The Parker Police Department commits to working continually to earn the confidence of citizens
and visitors to Parker. The department fulfills this commitment by providing the best and most
professional services possible. We strive to build a culture of trust and open and honest dialogue
with the community we serve and among the people we employ. The organization commits to
creating and sustaining a positive working environment where all employees have an equal
opportunity to fulfill their potential within the profession.
The Parker Police Department has a five-year Strategic Plan outlining specific operational and
functional goals. These goals guide the leaders and staff of the Department. The strategic plan
provides a solid structure in today’s climate while offering a clear window into the future of policing
in the Town of Parker. The strategic plan allows us to chart our course for success. Also, it allows for
change and continuous improvement as we progress to meet our current and future goals.
The Strategic Plan identified eleven core strategic initiatives
as the foundation for each police department divisions’ and
sections’ goals.
1. Employee Development
2. Research & Development of Law Enforcement Technology
3. Enhance Citizen Engagement
4. Continue Internal & External Relationship Building
5. Recruiting & Retention
6. Training with 21st Century Concepts
7. Enhance and Develop Policy and Oversight
8. Mental Health Response
9. Improve Complaint Management
10. Organizational Staffing & Development/Staffing Study
11. Staff Safety/Wellness
Visit our website to see the Strategic Plan and other documents
such as our budget or Use of Force Report.
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Organizational Chart
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Operations Division
The Police Department Operations Division is the most visible element of the Parker Police
Department. Patrol officers are responsible for answering calls, addressing domestic and civil
disputes, apprehending criminal offenders and many other duties. The Operations Division is staffed
24/7 year-round and contains many specialized units to deliver a high level of service to Parker
residents, businesses and visitors.
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Patrol Commanders

Commander Ken La Velle
Commander La Velle started with the Parker Police Department as a reserve
officer in 1989. He was a Detective before promoting to Detective Sergeant
and Lieutenant over Investigations. Ken served as Patrol Lieutenant
before his current role of Patrol Commander. Commander La Velle is a
Northwestern University Police Staff and Command, Senior Management
Institute graduate. He also graduated from the Police Executive Research
Forum Session #36 and F. B. I. National Academy #274.

Commander Andy Coleman
Commander Coleman joined the Parker Police Department in 2000. He
served as the Administrative, Patrol and Professional Standards Sergeant
before being promoted to Support Services Commander. He is currently
a Patrol Commander, and his duties include overseeing Communications,
special event permitting and the School Resource Officer program.
Commander Coleman is the Emergency Manager for the Town of Parker.

Commander Joe Degenhart
Commander Degenhart became a Parker Police Officer in 2003. He served
as a Patrol and Administrative Sergeant before being promoted to his
current role, Patrol Commander. Commander Degenhart is currently one of
three Patrol Commanders and oversees our Police Training Officer program
and Community Services Officers.
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Patrol Sergeants

Sergeant Nate Schivinski
Sergeant Schivinski started with the Parker Police Department in 1997 and
was promoted to Sergeant in 2001. He currently oversees our Threat Liaison
Officer program and Bike Patrol. Nate was the Days A Sergeant, Sun-Wed,
6:00 a.m.-4:00 p.m. in 2021.

Sergeant Mark Terreault
Sergeant Terreault was hired in 1993 and promoted to Sergeant in 2007. He
is a Krav Maga, Motorcycle and Taser instructor. Mark was the Relief Sergeant, Tue-Fri, 4:00 p.m.-2:00 a.m. in 2021.

Sergeant Joe Cummings
Sergeant Cummings was hired in 1997 and promoted to Sergeant in 2012. He
oversees the Mounted Patrol Team and is a firearms and an O.C. instructor.
Joe was the Swings A Sergeant, Sun-Wed 1:00 p.m.-11:00 p.m. in 2021.

Sergeant Greg Epp
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Sergeant Epp was hired in 2008 and promoted to Sergeant in 2016. Greg
is the Patrol Administrative Sergeant and oversees the Traffic Team, Accident Reconstruction Team and is an accident investigator. His duties also
include work in Emergency Management and as one of two sergeants in
the PTO program for new hires. Greg is also an instructor in Critical Incident response and works with several local businesses on their emergency
response plans. He is also an instructor for CERT and water rescue for the
department.

Patrol Sergeants

Sergeant Ryan Wolff
Sergeant Wolff was hired in 2004 and promoted to Sergeant in 2019. He
is a Team Leader on the Douglas County Regional SWAT Team, a firearms
insturctor and one of the two PTO Sergeants. Ryan was the Swings B Sergeant, Wed-Sat, 1:00 p.m.-11:00 p.m. in 2021.

Sergeant Dustin Ross
Sergeant Ross was hired in 2006 and promoted to Sergeant in 2019. He
is currently an Assistant Team Leader on the Douglas County Regional
SWAT Team, a Krav Maga and firearms instructor. Dustin was the Days B
Sergeant, Wed-Sat, 6:00 a.m.-4:00 p.m. in 2021.

Sergeant Darcy Kavalec
Sergeant Kavalec was hired in 2013 and promoted to Sergeant in 2021.
She is an ethics instructor and a member of the Peer Support Team. After
promoting to Sergeant in 2021, Darcy became the Graves B Sergeant, WedSat, 9:00 p.m.-7:00 a.m.

Sergeant David Rosselot
Sergeant Rosselot started his career with the Aspen Police Department
in 2010 before joining the Parker Police Department in 2016. In 2018, he
became a Police Training Officer and was promoted to Sergeant in 2021,
working Graves A, Sun-Wed 9:00 p.m.-7:00 a.m.
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Patrol
The Patrol Section comprises the largest group of employees at the Parker Police Department. More
than 1/2 of all police officers and 1/3 of all PD staff work on patrol. All new officers start on patrol to
learn the Town of Parker and the Department before they are eligible for special assignments. Below
is a list of a few of the special assignments and responsibilities of the Patrol Section.
Bicycle Patrol-The Bicycle Patrol Unit provides high-profile policing on bicycles to address identified
problem areas in the community.
Community Response Team-The Community Response Team focuses on residents and calls with
potential mental health issues.
Community Services-Community Services oversee the operations of Code Enforcement and Animal
Services.
K-9 Unit-Our K-9 Unit enhances the safety of Parker residents by deterring criminal activity,
assisting in locating illegal drugs and locating missing individuals.
Motorcycle Unit-The Motorcycle Unit’s primary duties include traffic complaint enforcement, high
congestion traffic control, accident reduction and special event traffic control.
Mounted Patrol-The Mounted Patrol Unit is used for parades, community policing events, crowd
control, crime prevention, park/trail patrols and assists with searches for lost persons.
Recruiting-Recruiting high-caliber candidates is critical to the department’s success.
Special Weapons & Tactics-The Douglas County SWAT team is a multi-agency tactical team
comprised of deputies from Douglas County and commissioned officers from the Parker, Castle Rock
and Lone Tree police departments.
Traffic Enforcement-Traffic safety is a top priority for the Parker Police Department.
Youth Educational Programs-Our School Resource
Officer Unit is committed to developing and
implementing safety education in the schools
throughout the Town of Parker. The department seeks to
increase the community’s understanding of the impact
and effects of safety and security concerns in their
schools through these programs.
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Bike Patrol
The Bicycle Patrol Unit provides high-profile policing on bicycles to address identified problem areas in
the community. The utilization of bicycles provides a
quiet and highly mobile patrol platform. In addition to
the tactical advantages of the bicycles, they create an
excellent opportunity for positive community interaction.
Our Bicycle Patrol Unit also teaches Parker kids safety
tips at community events.
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Community Response Team

Our Community Response Team (CRT) focuses on residents and calls with potential mental health
issues. As the number of individuals facing mental health issues continues to increase throughout
the country, we recognize the importance of treating these individuals compassionately to serve
them and Parker better.
Officer Trey Biles and Clinician Aisha Henry are our
Outcome of CRT Calls
Community Response Team members. Officer Biles is
specially trained to work with Mental Health Clinician
8
Henry on patrol. CRTs streamline access to care for
21
individuals in the proverbial “revolving door.” The CRT
Treated in Place
allows patrol officers to return to the road quicker, as
Emergency Room Placement
calls with a mental health component tend to be lengthy.
A patrol officer will first respond to a call for service.
Mental Health Holds
134
The initial responding officer determines if there is a
mental health concern that needs to be addressed by the
CRT. After the team conducts a crisis assessment of the
patient, the clinician can immediately refer to any level of treatment or place the individual directly
into inpatient treatment. The team uses a special medical clearance that treatment providers and
insurance companies accept instead of an emergency room visit. CRT also makes follow-up visits
and conducts preventative visits to individuals who have been identified as high users of emergency
systems. Its case management team can coordinate ongoing care.
This team is part of the Douglas County Health Initiative’s Community Response Team along with
the Douglas County Sheriff’s Office and Castle Rock Police Department. Officer Biles and Aisha have
been a team since 2019.
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Community Services

Community Services Manager Anthony Mazzeo
Anthony started his career as a Code Enforcement Officer with the City of
Largo, Florida. He was certified as a Code Enforcement Professional through
the Florida Association of Code Enforcement. Anthony joined the Parker
Police Department after five years with Largo in 2017 as a Community
Services Officer. He was promoted to Community Services Manager two
years later.

The Community Services Section of the
Parker Police Department handles code
compliance and animal services. Zoning
violations can involve land-use violations,
health and safety concerns, sign code
violations, site plan and subdivision
violations, and enforcement of municipal
codes and regulations.

2021 Community Services Officers Calls for
Service

1057

2534

Animal Services
Calls for Service
Other Calls for
Service

Community Services utilizes specially
trained, non-sworn personnel to perform
duties traditionally performed by sworn
personnel. Community Service Officers
(CSO) perform a wide variety of enforcement functions supporting the Patrol Section, which do not
require arrest authority. CSOs respond to animal and code-related calls for service and report to
certain types of non-emergency calls-for-service.

Objectives and Goals
•
•
•
•
•
•

Educate the public about Town codes and ordinances and obtain voluntary compliance.
Perform duties in a fair, professional and courteous manner.
Protect the health, safety and welfare of property owners, residents, businesses and visitors.
Develop and establish standards and ordinances that positively affect property value, 			
community appearance and neighborhood pride.
Partner with other agencies to reach common goals.
Establish and maintain a proactive environment to help solve community issues and stay at 		
the forefront of creative and effective code enforcement.
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K-9 Unit
The Parker Police Department’s K-9 Unit enhances the public safety of Town of Parker residents.
Our K-9 team deters criminal activity, assists in locating illegal drugs and assists with the location of
missing persons.
In 2021, the Parker Police Department’s K-9 Unit positively detected narcotics resulting in 47 arrests
for Possession of Controlled Substances and the seizure of eight firearms. The K-9 teams also assisted
in tracking a missing individual and the successful recovery of 12 articles of evidence.

K-9 Officer Cashman and K-9 Rico
During multiple vehicle trespasses in a Parker neighborhood one
evening, the suspect stole a gun from a car and subsequently
threw it somewhere in the area. Officer Cashman and K-9 Rico
responded to search for the loaded gun. After approximately 45
minutes of searching, K-9 Rico located the loaded gun on a front
porch. They recovered the gun before someone was injured or it
was found by a criminal.

K-9 Officer Graham and K-9 Kato
K-9 Officer Graham noticed a suspicious vehicle in a business
parking lot. He deployed K-9 Kato who quickly alerted to a Taco
Bell bag in the driver’s seat. Officer Graham searched the Taco
Bell bag and found a bag of methamphetamine wrapped inside a
taco.
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Mounted Patrol

Mounted Units are extremely popular in American communities of all sizes. “Everyone loves a horse”
is a common phrase and the perfect example of how a Mounted Unit can significantly benefit the
Parker Police Department. You can see our Mounted team out for parades, community policing
events, crime prevention, park/trail patrols as staffing permits, and assisting with searches of lost
and missing persons. Officers on horses are very approachable and strengthen the partnership of the
Parker Police Department and our community.
The Parker Police Department Mounted Unit trains and interacts with other mounted units in the
metro area. The horse and rider must pass a basic mounted police school and attend monthly training to be part of the team. Parker has always been horse country, and it is part of our heritage. The
horses are owned, cared for and the financial responsibility of the Officers who ride them.
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School Resource Officers

Sergeant Cleveland Holmes
Sergeant Holmes was hired in 2007 and promoted to Sergeant in 2021. He
is a Tactical Commander on the Douglas County Regional SWAT Team and
a Krav Maga instructor. Cleveland became the School Resource Officer
Sergeant at the start of the 2021 school year.

The Parker Police Department is committed to developing and implementing safety education in
the schools throughout the Town of Parker. The Department seeks to increase the community’s
understanding of the impact and effects of safety and security concerns in their schools; Internet/
cyber safety, peer pressure, bullying and teen suicide prevention among students, and drug and
alcohol use prevention.
School Resource Officers (SRO) work with Douglas County schools located in Parker. Currently,
there are five SROs at the Parker Police Department, with an SRO assigned to Legend High School,
Cimarron Middle School, Sierra Middle School, one splitting time between the two American
Academy campuses and one assigned to the 13 elementary schools. The Parker Police Department
has been working in partnership with the Douglas County School District for many years, ensuring
the safety of the students, faculty and staff.
Youth Education and Safety in Schools (YESS) is taught in Parker middle schools. Lessons for 6th
grade include bullying, internet safety and gateway drugs (alcohol, tobacco, and marijuana). The 7th
and 8th grade students receive two lessons in relationships, internet safety, and drugs.
In 2021, SROs handled and assisted with:
250 criminal investigations with 237 reports filed
109 Safe2Tell tips investigated
19 criminal investigations based on Safe2Tell tips handled
90 YESS classes taught
10 student mental health assessments
8 threat assessment investigations for school threats
70 school emergency response drills
Parker SROs participated in DCSD Football and Basketball games,
Homecoming Parade, Back to School Nights, Legend Unified Basketball game, Cimarron Middle
School Disc Golf and Wrestling programs, Coffee with a Cop and the PPD Unified softball game.
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Traffic
Traffic safety remains a top priority for the Parker Police Department. Officers use lasers, radars
and mobile speed boards that help monitor the speed of motorists. It is our mission to provide safe
and efficient travel on public roadways for citizens and visitors of the Town of Parker. Through
enforcement of traffic laws, crash investigations, an all crimes approach to criminal interdiction,
continuous evaluation of roadway and traffic conditions and teamwork, the Parker Police
Department strives to provide a high level of quality service to the motoring public.

2021 Traffic Enforcement

820

Traffic Stop
Traffic Enforcement
2751

Resident input is an important component in devising our traffic education and enforcement
strategy. The Parker Police Department uses an interactive traffic map that allows residents to let
us know about trouble spots they see. If there is an area residents would like to see increased traffic
education and enforcement, they can tell the Department about it on Let’s Talk Parker (www.
letstalkparker.org). The Parker Police Department places pins on the map to show residents where
they have conducted traffic enforcement and traffic stops. Showing residents our traffic efforts
provides accountability to their concerns.
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Communications Supervisors
Communications Manager Shannon Brend
Shannon started her career with the Castle Rock Police Department
as a Communications Technician in 1997. She joined the Parker Police
Department as a Communications Technician in 2005 and was promoted
to Communications Supervisor in 2006. In 2018, she was named the
Communications Manager.

Lead Communications Technician Tracy Schmith
Tracy was hired as a Communications Technician in 2006. In 2015, she was
promoted to Lead Communications Technician.

Lead Communications Technician Bill Burt
Bill joined the Parker Police Department Communications team in 2011. He
was promoted to Lead Communications Technician in 2015.
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Communications
The Communications Section provides 24-hour emergency services to Parker and Lone Tree
residents. The staff handles many emergent and non-emergent calls into the Police Department
every day. They utilize multitasking skills by monitoring up to ten computer screens while
answering multiple incoming phone calls and transmitting over the radio. Communications process
approximately 9,800 calls for service per month for both Parker and Lone Tree working 12-hour
shifts, including holidays. They also coordinate communications with multiple agencies.
In 2021, the Communications Center handled
approximately 111,588 calls for service by way of
telephone.
• Approximately 1,787 calls were 9-1-1 hang ups
• Voice Over Internet Protocol (VoIP) calls to 9-1-1:
1,790
• Cell phone calls to 9-1-1: 13,166
• Landline calls to 9-1-1: 1,218
• Communications Technicians answered 9-1-1 calls
within three seconds on average

Calls to 9-1-1
1790
1218
Cell Phone
Landline
Voice Over Internet Protocol
13166
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Emergency Management

The Office of Emergency Management, a division of the Parker Police Department, is tasked with
preventing, preparing for, responding to and recovering from large-scale emergencies and disasters,
both natural and man-made, within the Town of Parker. We accomplish this through the development of programs that lessen the effects of emergencies or disasters while maintaining an all-hazard
approach to planning, educating the community on emergency preparedness and the coordination of
emergency response within the Town.
The educational component of emergency management focuses on disaster preparation for residents.
The goal is to educate residents on the importance of taking care of themselves until emergency
personnel arrives and being prepared and trained to help in assisting in saving lives, reducing
injuries, and protecting property. Residents have a better chance of surviving and recovering from
major disasters if they understand the dangers they face, prepare and learn what actions they should
take in an emergency.
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Investigations Division
The Investigations Division is comprised of eight detectives who investigate felonies to include
crimes against persons/children, sexual assault, Internet Crimes Against Children (ICAC), property,
organized drug, economic and pattern property crimes. The Crime Analyst collects information
on patterns that can assist the department deploy resources in a more effective manner and assist
detectives in the identification of suspects. Detectives are available 24/7 and maintain an on-call
status. Records and Victim Services are also part of Investigations.

Investigations Units
Crime Analysis-The Department employs one full-time Crime Analyst who compiles and reviews
crime statistics to analyze crime patterns and trends, adjust police staffing levels, create targeted
policing strategies based on hyper-local crime issues, explore unique problem solving solutions and
anticipate crime when possible to create a proactive policing environment in the Town of Parker.
Internet Crimes Against Children-The Internet Crimes Against Children detective investigates
internet-related crimes against children.
Records & Front Desk-The Records Section is responsible for distributing and maintaining all police
reports by the Parker Police Department.
Street Crimes-The primary mission of the Street Crimes unit is to target and apprehend individuals
who are committing criminal offenses within Douglas County.
Victim Services-The Victim Services program is an integral part of the Parker Police Department and
assists victims of crime and surviving families in cases of death, domestic violence, sexual assault
and other crimes for both the Town of Parker as well as the City of Lone Tree. Emotional support is
provided by Victim Advocates, as well as information regarding available long-term support services.
This section provides 24-hour crisis response. A request for Victim Services response must be made
or approved by the law enforcement agency that has jurisdiction of the incident.
Sex Offender Registrationtion-Investigations is responsible for sex offender registration. Per the
Colorado Sex Offender Registration Act, C.R.S. 16-33-203 – C.R.S. 16-2-115, persons convicted in any
state or jurisdiction of offenses involving unlawful sexual behavior may be mandated to quarterly or
annual registrations.
Detective Caseload
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Unit Efficiency
0.5
0.45
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0.4

0.44
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0.32
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0.32

0.3
0.22
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Cases Cleared per Day per
Detective

0.2
0.15

5

0.1
0.05
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Investigations Commander & Sergeants

Commander James Prior
Commander Prior started with the Parker Police Department in 2000.
He served as a Patrol Sergeant and a Patrol Lieutenant before entering
his current role as the Investigations Commander. As the Investigations
Commander he oversees the Investigations Division, Records Section, and
Victim Advocate Unit. He graduated from the F.B.I. National Academy
session #232.

The Investigations Division is responsible for:
•
•
•
•
•

Identifying, locating, interviewing and arresting criminal suspects
Locating and interviewing victims and witnesses
Locating, identifying and preserving physical evidence
Presenting criminal cases to the District Attorney’s Office for prosecution
Recovering stolen property

Core Detective Sergeant Kris Bryant
Sergeant Bryant started his career with the Parker Police Department in
2000 and is currently assigned to the Investigations Division. Kris has served
the Town of Parker for 22 years as a Patrol Officer, Training Officer and Patrol
Sergeant. As a Detective Sergeant, he has supervised the Investigations Unit
for eight years.

Detective Sergeant Jake Schuster
Sergeant Jake Schuster started his career with the Parker Police Department
in 2008 and is currently assigned to Investigations.
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Crime Analysis
According to the International Association of Crime Analysts (IACA), crime analysis is defined as
follows:
A profession and process in which a set of quantitative and qualitative techniques are used to
analyze data valuable to police agencies and their communities. It includes the analysis of crime and
criminals, crime victims, disorder, quality of life issues, traffic issues, internal police operations, and
its results support criminal investigation and prosecution, patrol activities, crime prevention and
reduction strategies, problem-solving and the evaluation of police efforts.
The Parker Police Department employs one full-time Crime Analyst who executes these
aforementioned duties for the department and the Town of Parker. The Crime Analyst is a member
of the Colorado Crime Analysis Association, International Association of Crime Analysts, Colorado
Organized Retail Crime Alliance, Rocky Mountain Information Network, American Society of
Criminology, and liaison to Metro Denver Crime Stoppers and the Colorado Information Analysis
Center. These connections enable the Crime Analyst to be constantly engaged in sharing and
collecting information from agencies across the metro area, state and country to understand
developing crime trends, identify key criminal suspects and collect crime intelligence. The Crime
Analyst serves as an advisor to the Chief of Police, command staff, detectives, patrol officers and
community services.
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Records & Front Desk

Records Manager Shahna Kundred
Shahna Kundred has been with the Parker Police Department since
September 2017, serving as the Records Manager. Her career working
with law enforcement agencies began 22 years ago, with eight years at the
Lakewood Police Department. Before joining Parker, Shahna worked in
Records at the Lone Tree Police Department.

There are three main roles in the Records Section. Report Technicians are the friendly faces you see
when coming into the police department lobby. They assist citizens with VIN verifications, out-ofstate fingerprinting, accident reports and other requests. The Report Technicians also answer nonemergency phone calls to the department on weekdays.
Records Technicians are responsible for distributing and maintaining all police reports written by
the Parker Police Department, including traffic accidents, incidents, criminal reports and statistical
reports. Records Technicians process and disseminate all incoming information and reports into
the department’s records management system (RMS). All police reports are maintained in the RMS
following the retention parameters outlined in the Town of Parker Records Retention Schedule. All
criminal justice records requests are received by this section and handled according to the Colorado
Criminal Justice Records Law.

The Department’s Media Duplication Technician is responsible for all digital media maintenance and
dissemination. Like the Records Technicians, audio and video releases are handled according to the
Colorado Criminal Justice Records Law.
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Victim Services
Victim Services Coordinator Amanda Hollander
Amanda was hired as the Victim Services Coordinator in 2018 after three
years with the Department of Corrections. She oversees the unit and
provides direct services to crime victims, survivors and those in personal
tragedy. She also serves as a Law Enforcement representative on the
Colorado Organization for Victim Assistance public policy board. Amanda
leads the Department’s Peer Support Team, is a certified basic and advanced
Rape Aggression Defense instructor and certified in Victim-Centered,
Offender-Sensitive Dialogue in crimes of severe violence.
The Parker Police Department provides the highest quality of services available to victims of
crime and tragedy. The Victim Services Unit at the Parker Police Department is available 24 hours,
7 days a week, and provides direct services to victims, their families or designees. The Victim
Services Unit makes all reasonable efforts to inform victims of their rights, appropriate support
services, information and advocacy. These services include but are not limited to short-term crisis
intervention, follow-up contact, and referrals/information to other criminal justice agencies and/or
community agencies.
Services Provided by Victim’s Advocates:
• Crisis intervention and short term support
• Community resources information and other information that will aid in the emotional and
financial recovery of the victim
• Educating the victim about restitution or civil remedies
• Educating the victim about the criminal justice system
• Helping to expedite the release of property after the case is settled and is no longer needed as
evidence
• Informing the victim of all charges filed, case number and investigator assigned to the case
• Informing the victim of all offender notifications
• Informing the victim about what steps to be taken if the victim is subjected to intimidation or
harassment
• Treating victims with fairness, dignity and respect
The graph on page 27 is a brief overview of services provided by Victim Services in 2021.
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Victim Services Snapshot
2021 YTD

NEW Victims

NEW Cases

ALL Victims

584

341

689

Total Number
of Call Outs

110

Immediate Response Type
Phone Call (Business Hours)
On Scene (Business Hours)
Phone Call (After Hours)
On Scene (After Hours)
0

10 20 30 40 50 60 70 80

Total Number of Contacts

Forensic Interviews

751

36

(In Person, Phone, E-mail)

Crime Type

Number of Cases

Crime Type

Number of Cases

Adult Physical
Assault

52

Robbery

7

Crimes against AtRisk Persons

2

Adult Sexual
Assault

12

Burglary

2

Child Sexual Assault

40

Child Abuse

8

Sexual Exploitation

1

Criminal Mischief

2

Stalking

1

Death Investigation
(Non-VRA)

50

Traffic Crash

5

Domestic Violence

110

Fatal Traffic Crash

1

Menacing

19

Unlawful Sexual
Contact

7

Motor Vehicle
Theft

1

Vehicular Assault

3

Other*

13

Restraining Order
Violation

3

*Other includes Dog Bites, Mental Heath Assistance and Assisting Outside Law Enforcement Agencies
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Administration Commander & Sergeant
Commander Chris Peters
Commander Chris Peters started his career with the Parker Police
Department in 1999 and is currently assigned to the Administration
Division. Chris has served the community for 22 years as a Patrol Officer,
Administrative Officer, Patrol Sergeant, Detective Sergeant, Lieutenant and
now as a Commander. Chris is a graduate of the Northwestern School of
Police Staff and Command Session #304 and the Police Executive Research
Forum Senior Management Institute for Police Session #57.

Sergeant Nick Eckmann
Sergeant Nick Eckmann started his career with the Parker Police
Department in 2006 and is currently assigned to the Office of Professional
Standards. Nick has served the Town of Parker for 16 years as a Patrol
Officer, Training Officer, Patrol Sergeant, Administrative Sergeant,
Investigations Sergeant and is currently assigned as the Office of Professional
Standards Sergeant.
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Accreditation
Accreditation Manager Sheila Setzer
Sheila began her career at the Parker Police Department in 2003 as a Report
Technician and moved into the position of Administrative Technician in
2006. She was reclassified as an Accreditation Specialist in 2008 and in 2016,
she was promoted to Accreditation Manager, the first civilian Accreditation
Manager with the Department. Sheila is currently the Treasurer for Rocky
Mountain Accreditation Network. She is also the Secretary for the 18th
Judicial Critical Incident Response Team.
The Parker Police Department is dedicated to providing exceptional service to every resident, visitor
and business in Parker. Accreditation from the Commission on Accreditation for Law Enforcement
Agencies (CALEA) ensures we uphold the highest standards.
Accreditation establishes a process for policy review that ensures the agency doesn’t become
complacent and is always striving for the best for its community and employees. CALEA regularly
inspects proofs and policies to verify compliance with CALEA standards. CALEA inspectors annually
review the Parker Police Department’s policies and proofs and conduct an on-site review every four
years.
The Parker Police Department is Accredited with Excellence, a designation awarded to elite
organizations that have demonstrated they can address challenges and serve as an industry leader.
While this top tier of accreditation is a great honor, it also provides the Parker Police Department
with:
• Greater accountability within the Department
• Reduced risk and liability exposure
• Stronger defense against civil lawsuits
• Staunch support from government officials
• Increased community advocacy and involvement
In 2021, the Parker Police Department completed the Compliance Service Member Audit/Review.
Auditors reviewed more than 30% of the 1,100 proofs compiled each year and achieved 100% policy
compliance.
In March of 2015, the Department was awarded accreditation for the Communications Section. The
Parker Communications Center was the only accredited municipal agency in 2021.
PPD’s Property and Evidence Section achieved accreditation through the International Association
for Property and Evidence (IAPE) in March of 2014. The Parker Police Department was one of the
first agencies to receive this accreditation.
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Administrative Staff
Administrative Manager Kim Stremel
Kim Stremel began her career with the Parker Police Department in 2014
and has worked in law enforcement for over 20 years. As the department’s
Administrative Manager, she is responsible for planning and coordinating
administrative procedures and systems, training personnel and maximizing
operational efficiencies.  

The Department’s Administrative team is essential to the agency’s ongoing operations. The team
serves in the Chief’s office as well as on the Investigations unit, Patrol unit, and Crime Scene and
Evidence unit. The Administrative team manages onboarding, training, scheduling, off-duty
contracts, departmental supplies, IT and maintenance requests and more.
During 2021, the Admintriations team managed:
•
•
•
•
•
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Onboarding of 16 new employees
Supervision of 448 off-duty events
Implementation of new training records management system for Colorado POST
Departmental purchasing
Scheduling and implementation of training for 119 employees

Background Investigations
The Parker Police Department conducts rigorous pre-employment background investigations for all
positions. Backgrounds include a review of the following: criminal record, credit history, military
record, current and previous employment history, references and social websites. Background
investigators may also contact the applicant’s relatives, friends, employers and many others.
After the applicant successfully passes all preliminary testing and interviews, the background investigation process begins. The applicant personally meets with one of our background investigators,
who explains the process and starts the applicant on a Personal History Statement. Once the comprehensive Personal History Statement is completed and returned to the background investigator, a
review of the above documents and interviews with people who know the applicant is conducted.
Applicants for employment are required to submit to a Job Suitability Assessment before receiving a
Conditional Job Offer. Applicants are sent for a polygraph examination and a drug screen after they
receive a job offer. Police Officers, Dispatchers, and Community Services are also required to take a
secondary psychological exam and a medical exam.

Background Process

Application
Exam
Oral Boards
Polygraph Examination
Job Suitability Assessment
Post-Psychological Evaluation
Personal History Packet
Job Offer by Chief of Police
Medical Exam
Drug Screen
Background Investigation
Dispatch Test
Typing Test
Credit Check

Commissioned
Members

NonCommissioned
Member

Communication
Community
Division Members Services Members

x
x
x
x
x
x
x
x
x
x
x

x

x

x
x
x

x
x

x
x

x
x
x
x
x
x
x
x
x
x
x
x

x
x
x
x

x
x
x
x
x
x
x
x
x
x
x
x
x

Volunteers
(Auxillary)
General
Interns/VA

Explorers
(Auxillary)

x

x

x
x

x

x

x

x

x

x

In 2021, Parker Police Department Background Investigators initiated 33 comprehensive background
checks for the following positions, with 15 leading to a formal job offer:
•
•
•
•

23 Officer candidates started backgrounds (9 approved)
7 Communications (4 approved)
1 Administrative Assistant (1 approved)
2 Grant VA positions (1 approved)
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Crime Scene Investigations & Evidence
Crime Scene and Evidence Manager Ashley Simpson
Ashley began working for the Parker Police Department in 2017. The nonsworn position manages the Crime Scene Unit, Property and Evidence
warehouse and the in-house forensic ID lab. Ashley is a Certified Senior
Crime Scene Analyst (CSCSA) through the International Association for
Identification and has more than ten years of experience in crime scene
investigations.
The Parker Police Evidence Section is responsible for
the security and accountability of the more than 65,000
pieces of property and evidence collected at crime scenes
for the Parker and Lone Tree Police Departments. The two
agencies submitted 4,285 items in 2021, a 16% decrease
from 2020.

Items of Evidence Collected in 2021

Parker

2113
2167

Lone Tree

The team also conducts crime scene investigations for the Parker Police Department, Lone Tree
Police Department, and serves on the 18th Judicial Critical Incident Response Team (CIRT). The
Evidence Section consists of five full-time non-sworn positions.
•
•
•
•
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Crime Scene and Evidence Manager (1)
Evidence Section Administrative Assistant (1)
Crime Scene Investigator II (1)
Crime Scene Investigator I (2)

Crime Scene Investigations & Evidence
When a call for service needs enhanced evidence collection, the Evidence section responds to
conduct their investigation. Crime Scene Investigators responded to a Parker or Lone Tree scene 89
times in 2021.
The crime scene investigator's activities and duties
vary significantly depending on the call. Some crime
scene investigations call for standard physical evidence
collection and preservation duties. Conversely, high-profile
crimes call for advanced CSI responders who perform
specialized tasks, such as bloodstain pattern analysis and
shooting incident reconstruction.

Crime Scene Call-Outs in 2021
5
Parker
31

Lone Tree
58

Critical Incident Response
Team

CSIs are responsible for the following:
• Working cohesively with law enforcement personnel to secure crime scenes
• Processing crime scenes for evidence, including identifying, photographing, collecting, packaging
and labeling evidence
• Preventing contamination of evidence
• Maintaining chain of custody
• Analyzing evidence using the scientific method and scientific equipment
• Documenting autopsies (photo and video)
• Typing detailed reports, maintaining logs and other data recording
• Testifying in court, often as an Expert Witness
• Handling and transporting physical evidence to local
forensic laboratories
Additionally, Parker CSIs are members of the 18th Judicial
Critical Incident Response Team (CIRT). This elite, unbiased,
fact-finding, professional team responds to Officer-Involved
Shootings and other fatal incidents within Douglas,
Arapahoe, Lincoln and Elbert Counties. In 2021, CSI team
members responded to 5 callouts for CIRT investigations.
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Professional Standards
This Department recognizes the importance of establishing and implementing complaint and
discipline procedures to monitor staff’s conduct and eliminate problems that the Department might
find. The Department’s integrity is paramount, so all allegations of misconduct are thoroughly
investigated, regardless of source.
The Office of Professional Standards Internal Affairs (IA) staff report directly to the Chief of Police.
The IA investigator(s) has full authority to investigate without interference from any Department
member. Internal Affairs complaints handled by the Office of Professional Standards are categorized
as a 303IA or a Departmental Complaint. There were no 303IAs in 2021.
•
•
•
•
•

303IA Investigations–IA complaints related to a specific, identifiable incident of alleged significant misconduct involving a member of the public and a uniformed or on-duty peace officer as
described in CRS 24-72-303.
Departmental Internal Investigations (DIA)–Internal complaints or concerns related to a specific, identifiable incident of alleged significant misconduct, which do not involve a member of the
public and/or a uniformed or on-duty peace officer as described in CRS 24-72-303.
Departmental Inquiry (IQD)–Internal complaints or concerns which do not involve an allegation
of significant misconduct, that the Department takes a proactive stance to investigate. The member’s supervisor generally investigates complaints of this type.
Citizen Inquiry (IQC)–External complaints or concerns from citizens which do not involve an
allegation of significant misconduct that the Department takes a proactive stance to investigate.
The member’s supervisor generally investigates complaints of type.
Problem Response Form (PRF)–A method to track citizen-generated concerns that are not officer-related issues or are referred to another agency for jurisdiction issues.

The following summarizes the work conducted by the IA staff throughout the 2021 calendar year:

2021 Departmental Internal Affairs Complaints (DIA)
IA Number
DIA2021-001
DIA2021-002
DIA2021-003
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Allegation Category Allegation Origin
Harassment		
Department
Insubordination
Department
Dissemination of
Outside Agency
Information

Disposition		
Partially Sustained
Sustained		
Sustained		

Result
Mandatory Training
Letter of Reprimand
Suspension

Professional Standards
2021 Departmental Inquiries (IQD)
IQ Number
IQD2021-001
IQD2021-002
IQD2021-003
IQD2021-004

Allegation Category		
Unsatisfactory Performance
Unsatisfactory Performance
Unsatisfactory Performance
Chain of Custody			

Allegation
Origin		
Outside Agency
Department		
Department		
Department		

Disposition
Unfounded
Sustained
Sustained
Sustained

Result
Negative Entry
Training
Negative Entry

Citizen Inquiries (IQC) 2021
Unfounded					23
Exonerated					 1
Sustained					 3
In 2021, 27 cases were initiated by a complaint from a citizen. Of those 27, 23 were closed as
unfounded and one was exonerated. Three inquiries received a disposition of sustained, which
resulted in two letters of reprimand and one review of interviewing practices.

Disposition Glossary
• Unfounded-a finding which indicates that the alleged act(s) did not occur or did not involve a
department member.
• Exonerated-a finding which indicates that the alleged act(s) did occur, but that the act(s) was /
were justified, lawful and/or proper.
• Not Sustained-a finding which indicates that the investigation failed to discover evidence sufficient to prove or disprove the allegations made in the complaint.
• Sustained-a finding which indicates that there is sufficient credible evidence to prove the
allegations made in a complain of misconduct and that the Department member did not follow
the policy and procedure guidelines.
• Clarification Only-a finding which indicates that the complainant sought only clarification regarding his or her conduct with the Department.
• Partially Sustained-a finding which indicates that the complainant made more than one allegation of misconduct against the Department member, and that the investigation determined at
least one of the allegations was sustained.
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Promotions

Sergeant Cleveland Holmes
Cleveland was promoted to Sergeant on March 6, 2021, after 14 years with
the Parker Police Department. Following a few months as Graves Patrol
Sergeant, he moved to School Resource Officer Sergeant.

Sergeant Darcy Kavalec
Darcy was promoted to Patrol Sergeant on May 1, 2021, after 8 years with
the Parker Police Department. She was assigned to Graves B, Wed-Sat 9:00
p.m.-7:00 a.m.

Sergeant David Rosselot
David was promoted to Sergeant on May 1, 2021 after 3 years as a Police
Training Officer and 5 years with the Department. He was assigned to
Graves A, Sun-Wed 9:00 p.m.-7:00 a.m.
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New Hires

Tyler Clary
Police Officer
10/21

Rachel Hennager
Police Officer
01/21

Melissa Madsen
Victim Services
11/21
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Grant Duran
Police Officer
06/21

Jeanette Guest
Communications
09/21

Whitney Jameson
Communications
05/21

Payton Martin
Police Officer
07/21

Leslie Mattern
Police Officer
07/21
*Dispatcher w/PPD
01/16-07/21

New Hires

Nellie McCarthy
Communications
05/21

Anthony Naro
Police Officer
07/21

Jannika Ryan
Police Officer
10/21

Mitchell Odom
Police Officer
6/21

Tova Slavka
Communications
03/21
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Community Programs
The Police Department is focused on building partnerships between the police and community,
and through these partnerships, we strive to identify and solve the problems of concern to the
community together.

When feasible, officers conduct foot patrols to be out of their vehicles and closer to the communities
they serve. Officers regularly attend homeowner association meetings in order to listen to
community concerns and offer assistance in solving those concerns. The Police Department also
offers crime prevention resources for local businesses.
While 2021 was a challenge to host gatherings due to the COVID-19 pandemic, PPD still hosted more
than 80 different trainings, visits and special events with an estimated impact of more than 5,000
people including:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
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Birthday Drive By
Copsicles in the Park
Citizen’s Police Academy
Coffee with a Cop
Cram the Cruiser
Douglas County Youth Initiative Youth Congress
H2O’Brien Safety Splash Mob
Human Trafficking Awareness Campaign
Interactive Traffic Map
Living with Wildlife Training
Lunch with Law Enforcement Virtual Meeting
Parent Tip Tuesday Education Series
Parker Fieldhouse Fright Night
PPD / 18th Judicial District Fraud Prevention Training
Read Across America Day Video - The Book with No Pictures Video
Shred a Thon
Stroh Ranch HOA Safety Presentation
Summer Kick Off Celebration/Bike Safety Event
Teen Police Academy
Victim Advocate Cell Phone Drive
Weather Spotter Class

Public Information & Social Media
The Parker Police Department is proud of our partnership with the media. We maintain a
transparent and professional relationship with reporters and news organizations by promptly
providing consistent, timely and accurate information. This relationship allows us to communicate
public safety messages to Parker residents quickly.

The Department launched its Facebook page in 2012 to enhance communication
with Parker residents. We had more than 24,000 followers at the end of 2021.
Through Facebook, we have identified suspects, helped find missing children,
reunited lost pets with their owners, published public service announcements
and advertised upcoming classes. Facebook allows us to highlight our community
involvement, success stories and many services.
The Department first used Twitter in 2012. On Twitter, messages are shorter, 280
characters, and are usually timely. It is the best social media tool for the Parker
Police Department to notify people about urgent messages. We send road closures,
suspect information, emergency weather notifications and press releases via this
social media tool. In 2021, our Tweets made more than 660,000 impressions.
In September of 2015, the Parker Police Department joined NextDoor. NextDoor
brings neighborhoods and communities together. The ability to target
neighborhoods for messaging allows us to send relevant messages to those affected.
Urgent public safety messages, community classes and reuniting lost pets with their
owners are the most common reasons we use NextDoor. More than 27,000 Parker
residents are now on Nextdoor.
Hiring is one of the biggest issues in law enforcement across the country and in
Parker. The Parker Police Department began utilizing LinkedIn as a recruiting tool
in 2021. We shared our recruiting video and posted job openings to increase the
number of people applying for jobs in the Department. We market sworn and nonsworn positions on LinkedIn.
The Parker Police Department YouTube Channel allows us to disseminate videos
to the public. The Department uses its YouTube channel to air public service
announcements, event recap videos and surveillance videos to help with suspect
identification. We also record press conferences and upload them to YouTube.
Showing press conferences in their entirety increases transparency with our
residents and the media.
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Crime Statistics
Person Crimes
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Drug Offesnses
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Weapons Violations

Crime Statistics
Property Crimes
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Insurance Fraud spiked
in early 2021 across
the country during the
pandemic. This led to
a dramatic increase in
Parker fraud cases.
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Fraud/Forgery/ ID Theft
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Organizational History

1981
1983
Chief Larry Myers & one other officer begin protecting Town
residents out of the Quonset Hut on Mainstreet.

Town of Parker was incorporated.

1985
Chief Dick Scherwitz takes over to lead his team of 8 officers.

1988
The Department moved into their new facility, known now
as Old Town Hall, that housed both the PD and Town Hall.

1990
The Department began using a computer-aided dispatch
system to increase safety, response time & efficiency.

1995
Chief Tom Cornelius took the reins and began the focus of
community policing that remains a top priority to this day.

2007
Chief David King took over as the Department’s fifth Chief.

2013
PPD earned state & national accreditation through CALEA.

2020
Chief Jim Tsurapas took the reins & lead his team of 125 staff
members through a global pandemic & social unrest.
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1989
Chief Mike Chick took over the Department.

1994
PPD moved to a new facility that included Police, Building &
Planning departments.

2000
Technology advances brought a new computer-aided &
records management system & mobile data computers.

2010
The Department moved into its new 53,000 sq ft facility that
moved all functions of the department under one roof.

2015
PPD implements a Body-Worn Camera program in
partnership with the ACLU, staff & local leaders.

Department Mission and Vision
Organizational Philosophies
The Police Department’s Organizational Philosophies are encompassed by the Town’s Core Values,
our mission statement and the law enforcement code of ethics. By utilizing community policing
strategies and techniques, the department, along with the community, can work together to
ultimately improve the quality of life in which we live and work. Our mission and values are the
foundation upon which our policies, goals and operations are built.
Mission Statement
The mission of the Police Department is to provide community service that is specifically designed
to maximize public safety, customer satisfaction and the quality of life for citizens who live, work
and visit Parker. Members of the department will accomplish their mission through problem-solving
partnerships with community members and groups.

Vision
The Parker Police Department strives to adhere to the highest standards and reflect the diversity of
its community members. The people of our community and members of the Police Department must
be united in their commitment to addressing crime, violence and quality-of-life issues by engaging
one another in problem-solving partnerships. Recognizing that integrity is the foundation of our
profession, we endeavor to preserve and protect the public trust placed in us by adhering to the
highest standards of honesty and ethical practice.
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Parker Police Department
18600 E. Lincoln Meadows Parkway
Parker, CO 80134
303.841.9800
www.parkerpolice.org

